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LMI System – Development and Implementation Project (Phase 2)
	Mandate
	The National LMI Working Group is responsible for the overall guidance of the work and review of all outputs of this project including the work of the four Regional Labour Market Information Working Groups in order that the Council can achieve its strategic objectives to clarify, communicate and provide the appropriate Labour Market Information to the industry.


	Objectives
	· To guide research, review analyses and subsequent products and programs to ensure the outputs meet the needs of key stakeholder groups in the Supply Chain Sector.

· To be representative of the key industry stakeholder groups, associations and representatives of the education community.

· To work with the Executive Director and staff to ensure that the terms and conditions of our contract are adhered to.


	Issues
	· Continue the work of the LMI phase 1 project which was to explore the “what” and “how” of developing an LMI system, filling in any gaps and to develop the actual tools and infrastructure to ensure that the tools respond to the needs of this sector’s constituents.

· Clarify and collect the types of, and format of Labour Market Information (LMI) desired/requested by industries in this sector.


	Activities
	· Review research proposals and select the successful bidder(s).

· Coordinate the work of four Regional LMI Working Groups.
· Develop a research, development and validation protocol for key stakeholders.  
· Hold eight focus/working groups meeting across the country

· Develop the required components of the LMI system.
· Develop and implement a communications plan to promote the system


	Outputs
	A comprehensive Canadian labour market information system for the supply chain sector with appropriate tools and processes to maintain timely and accurate data. This system will provide tools for the sector to undertake more effective human resources planning.
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