Outline of NOC Awareness Workshops
Learning Objectives

Workshop participants will be able to effectively use NOC-based information to develop efficient processes for recruiting qualified workers to positions.  They will use NOC information to set hiring ranges, occupational pay scales, write job descriptions and performance requirements.  They will learn to use NOC information to identify areas for skills development and training for each position and establish performance evaluation measures.  The workshop will expose participants to the NOC information resources and their use in HR Functions while placing all information in the context of the supply chain sector.  

Instructional Outline

Understanding the Problems the NOC information can solve

1. Recruiting  and retaining workers
2. Skills Development Management & Training

3. Performance Evaluation

4. Setting Pay Rates

5. Equal Opportunity Hiring Processes

Overview of the NOC System
1. Explanation of the NOC System
a. Brief origin and history of the NOC system

b. Overview of the classification system, it’s relevance to skills (skill level) and job functions.
c. Identification of NOC occupations relevant to the Supply Chain Sector

2. NOC information available to HR Professionals
a. Overview of the sort of information that is gathered by NOC including

i. Employment Information

ii. Wage & Salary Information

iii. Demographic Information (for 

iv. Geographic Information

v. Skill Level Information

vi. Educational Information

b. Overview of the timelines and applicability of information sources

NOC Occupations in the Supply Chain Sector

1. NOC Descriptions for Supply Chain Sector key occupations
2. Skill Levels Descriptions

3. Relating job titles in your organization to the NOC Occupations
Process Modules

1. Using NOC information on job descriptions as a template for writing your own job descriptions

2. Using NOC information to identify training needs

3. Using NOC information to develop a recruiting plan 

a. Determining labour availability 

b. Posting Jobs by NOC

c. Developing a recruiting plan by NOC

4. Using NOC information to evaluate job candidates and hire employees

5. Using NOC information to establish pay rates for an occupation

6. Using NOC information to establish a compensation management plan for all workers

7. Using NOC information to evaluate employee performance

8. Using NOC information to benchmark your organization against the industry

Overview of All Information Resources

1. HRSD Resources & Related NOC information
a. Searchable NOC database

b. JobBank

c. Labour Market Information (LMI)

d. Job Futures

e. Red Seal

2. StatsCan Resources

a. Labour Force Survey

b. Census-based resources

3. CSCSC Special Resources for the Supply Chain Sector

4. Additional Tutorials and Learning Resources

5. Resources for future questions

