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Want to Host a Supply Chain Career Fair? Here’s How
Why Have a Career Fair?
Spreading the word about supply chain careers is critical to the success of the sector. Findings from the Council’s 2011/2012 HR study show that low awareness and understanding of the sector is a major issue that is expected to grow in urgency. Job seekers can’t contemplate careers in a sector they don’t even know exists. By bringing together employers, educators and supply chain associations in a career fair, all organizations with a stake in the sector’s future can help to raise awareness of the importance and diversity of supply chain careers.

What is a Career Fair?
The kind of career fair, or career day, that the Council promotes is a forum for students or job seekers to hear from organizations that have an impact in the world of supply chain work. It involves bringing representatives of local supply chain employers into a college or university – even a high school – to talk about the supply chain, even if they don’t have jobs to fill. The employers provide real-world insights that bolster the messages students are hearing in class. Panel or roundtable discussions or presentations are a good way to include employers in the event, in addition to having them in exhibitor booths for one-on-one discussions with attendees. Local chapters of supply chain associations should also be invited to participate, to provide information about the continuing education options they offer.
Organizing Team and Stakeholders
The first step in holding a career fair is to identify individuals who are interested in working together. If you want to reach out to a high school, contact the principal, business-department head or a guidance counsellor to see if the school will work with you and your peers to introduce students to the work of the supply chain. If you plan to organize a career day at a college or university, get in touch with the business department (if no supply chain programs are offered at the institution) or the career centre. Most colleges and universities have extensive experience with career fairs, and they will be pleased to work with interested individuals from the business community. Once you have identified your contact with the educational institution, you will need to bring together a group of people to work with you to organize the event. 
Another option is to include several relevant local educational institutions and training providers, rather than focusing on a single institution.

Areas of Responsibility
	Team Leadership
	All facets of career-fair planning, organization and implementation

Administration

	Promotion
	Promotion and public relations
Sponsorship and donations

	Logistics
	Venue, equipment, supplies and services
Event staffing and management

	Employer Coordination
	Coordination of employer participants, before, during and after the event


The Process

Once the team is in place, hold an initial meeting to review the basics, including:
· Team-member responsibilities and tasks

· Career-fair goal and objectives

· Scope of event (dependent on budget and resources)

· Tentative dates (consider weather, holidays, conflicting events)

· Potential venues

· Potential sponsors if required to offset costs

· Major logistical issues (e.g., public-event permits, insurance, etc.)

· Major tasks and timeframes

At the second team meeting, develop a detailed timeline that identifies milestones and dates. Also, talk about the people and organizations that may want to be involved in the event. These may include:
· Local employers
· Professional associations in the supply chain sector

· Sponsors or donors that may provide money or in-kind contributions
· Training and education providers
Leverage the business networks of team members. Create a target list, and develop a plan to contact and confirm participation. Once participation is confirmed, provide the employer contact with full details of the event, including a description of the company’s responsibilities.

During subsequent meetings of the organization team, carry out the following activities:
· Generate a detailed budget allocation, if the costs are to be carried by the career fair (these costs are often paid for by the educational institution)

· Provide regular updates on tasks and activities

· Discuss problems, delays and constraints – create solutions 

· Make and coordinate assignments

· Revise the timeline regularly, as required
Help Available from the CSCSC
When discussing the format for the event, keep in mind that the CSCSC has resources to help with your career fair. Contact info@supplychaincanada.org to find out about:

· Including a CSCSC overview-of-the-sector presentation
· Showing the CSCSC’s “Join Us in the Supply Chain” video
· Obtaining print materials and banner signs about supply chain career opportunities
Post-Event Evaluation
Send a brief, formal thank you to each of the employers who participated in the event and to each member of the organizing team. If possible, convene a brief meeting after the event to discuss what worked well and what could be done better next time, and document your findings. Provide a copy to the educational institution, so that they might incorporate these results into their next career fair.


A Supply Chain Career Day Success Story


Place: London, Ontario


Participants: Fanshawe College, University of Western Ontario, local employers, CSCSC


Attendees: Students in the schools' supply chain programs





Organizer comments: "What transpired was a wonderful synergy. One of my contacts, who was looking for 14 new employees, attended both presentations and spoke briefly afterwards to the groups. He described his organization and the job openings. Needless to say, people were listening! March 24 was a great day for the supply chain in London."
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