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Putting CSCSC Tools and Resources to Work

The Canadian Supply Chain Sector Council has developed a collection of HR-related tools, resources and programs for use by people working in the supply chain sector. Products and programs include:

· Recruitment and Retention Toolkit

· National Occupational Standards

· National Accreditation Program

· Virtual Human Resources Department

· Career Focus Program

· Labour Market Information Toolkit

· Education and Training Compendium

· Website Resources
Here we demonstrate how some of the Council’s resources have been put to use in real workplaces.

Case Study #1: Manitoulin Group of Companies

The Challenge?

Multimodal Logistics Systems Inc., a division of Manitoulin Group of Companies, having just acquired a number of smaller warehouse operations, needed to review its organizational structure and supporting practices.
The Solution

A full organizational review was required to establish consistency across the company. Using the CSCSC’s occupational standards as skills and competency benchmarks, Multimodal wrote new job descriptions for 13 warehouse roles. Those descriptions are shared here. They can be modified to suit the needs of other supply chain operations.

· Administrative Reception Coordinator
· Customer Service Coordinator
· Customer Service Supervisor
· Director, Business Development
· Dispatcher
· Equipment Operator 

· Freight Auditor
· Inventory Control Clerk
· Logistics Coordinator
· Strategic Operations Analyst
· System Administrator
· Warehouse Manager
· Warehouse Supervisor
According to Multimodal’s General Manager Pat Carroll, “Our existing job descriptions, while very detailed, did not really capture the essence of the job requirements. They covered the duties that would be required on a daily basis, but didn't really describe what the job was.” By using the occupational standards, he adds, “We now have job descriptions that describe the job overall, as well as the tasks involved, which will help us hire the right people with the right skills and develop people in their current positions, and will be an excellent tool for employee appraisals.” Multimodal and Manitoulin can see other applications for the NOS; they are looking at using them, for example, as they review and develop employee training plans.
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